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Introduction
Riada helps businesses unlock their marketing potential. We do this by
aligning the people, the processes, and technology all of which drive
marketing, generate sales, and promote growth.
Every business is at a different stage in their marketing journey. We
understand this, and take a holistic approach to produce the best
strategies, plans and tactics to drive businesses forward.
Does any of the scenarios below sound familiar?
Have you started your business, but don't have a marketing strategy or
plan in place?
Are you ready to scale as a leader and business, but don't know what
marketing activity or campaigns to implement?
Do you have an existing marketing resource or team in place that
needs some support and strategic direction?
Is your organisations marketing and sales working in silo's and
misaligned?
Are you an organisation hitting barriers to future sales and growth?
Are you looking to to scale and seeking opportunities in a new industry
or region?
Riada can help you Get CLEAR, GET FOCUS and GET READY to make the
right decisions to drive the business forward.
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Services
Consultancy (options) - We collaborate and support a range of clients
from Micro, SME's to large enterprises in a number of ways:
Offer one - off or ongoing consultancy to support a specific
project or need.
Serve as a virtual interim marketing resource to support
leadership, existing junior/apprenticeship members or
marketing teams.
We support businesses with getting clarity to make more
informed decisions to shape and align their marketing plans and
strategies
We work in partnership with leadership and their teams to align
their marketing and sales activity.
We take a holistic approach in recommending the appropriate
marketing services and solutions required.
Training - Book a 1-1 or group training session to understand and learn
how to implement robust digital marketing strategies, plans, tactics and
techniques.
Speaking - As a leader, mentor and strategist, Gemma can inspire and
motivate your audience to understand why marketing is critical in
business and in today's digitally-fuelled market place.
Mentoring - Interested in having a mentor? Become a member of the
Riada mentoring program and get up to speed with the world of
marketing and sales. The program will provide you with insights and
tips to help you personally and in business.
Partnerships/Collaborations - We welcome new opportunities,
collaborations and referrals to enhance our existing offerings whilst
creating value for our client community.
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Client Testimonials
"I had the pleasure of working with Gemma during her time
supporting Avanade in Ireland. Gemma quickly understood how to
bring the best of Avanade's global marketing to Ireland but also how
to tune it for Avanade in Ireland, our market, and our people.
Gemma developed a comprehensive marketing plan for our
business. More importantly she executed upon it with our team and
with our partners." - Graham Healy, Country Manager, Avanade
Ireland

"Gemma joined us and immediately devised short term priorities
and a long term strategy for the marketing at id live. At the same
time, Gemma provided mentoring to our marketing co-ordinator
who executed Gemma’s marketing strategy. Our marketing coordinator and Intelligent Decisioning as a whole, benefitted a great
deal from Gemma’s advice and strategy. Website traffic increased
and our social media accounts saw increases in followers and
engagement." Anthony Pounder, Founder,Intelligent Decisioning

Gemma and I worked together on the BPS Connect Programme.
She was instrumental to make it happen and drove the initiative
to generate more than 30 customer case studies. Great assets
to leverage from to promote BPS! With a great attitude, I am
certain she will add value to any organisation she works in. Pablo Vega de Llergo, European Market Intelligence, Ricoh
Europe

Having worked with Gemma for almost a year, she supported the
Inside Sales team that I managed by co-coordinating detailed
campaigns and marketing initiatives geared toward lead generation.
This directly helped us to bolster the target audience we worked
into and in turn increased the sales pipeline we produced. - Nathan
Hallman, Inside Sales Manager, K2 (Nintex)
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Gemma Adair, Director & Principle
Marketing Consultant
Gemma Adair (MCIM) has over 15 years of
experience working in marketing and with
sales for and with some of the largest
companies in the world launching campaigns
across the UK, Ireland, Europe and the Middle
East. She has worked on joint marketing
initiatives with Microsoft and Amazon Web
Services (AWS). She is also a member of the
Chartered Institute of Marketing who
recognises my skills and experience in the
industry.
Need some support or advice?
Book a FREE 30 minute general consultation
with Gemma to discuss and explore your
marketing requirements .
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